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This past year has been a good one for us financially, but a problematic one for us logistically.

1) 2003 at Rhode Island College.

a) The books are not closed yet, but the numbers at 

http://www-2.cs.cmu.edu/~scottm/CCSCNE/Ledger2003.xls

are probably very close.  I have not yet verified all of the numbers with national due to a number of issues.  Hopefully this can happen soon.  The bottom line is that we profited over $10,000.   Contributing to this profit:

- The money from vendors and other sponsors was $3760, not including the big donation from Microsoft.   The budgeted amount had been: $3550.  We got an additional $2000 from Microsoft at the last minute.

- Our registration fees were $10 per person higher than originally budgeted.

- Last year's mildly liberal travel policy was not fully used.  $1600 was budgeted, while $973 was spent.

b) Registration refund issues.   At the April meeting, we discussed some of the problems with registration being taken care of by many people. There were some  issues on the financial level as well.

- When refunds were due, it was not clear who should be handling them.  There are two levels here.  First, locally, it was not clear whether I as treasurer or Frank as registrar should be handling these (or even Tim as programming contest chair).  I think that Frank and I have come to the following resolution:

PROPOSAL :   "If a registration refund is due, the request should be made by the appropriate chair (eg. programming contest) to the registrar, who will coordinate with National."

On the national level, there were other issues.  It took us over a month to get things figured out as to what things meant in the database in order to convince national that the refunds were indeed warranted.  They would not just take our word for it, but needed to see the issue in the database.   Some of this will go away as we are familiar with the database and we have experience.   However, much of this will remain problematic.   This year, there was a change at the membership secretary position (was Cathy Bareiss, now Kris Powers).  Kris believed that the refund request should go directly to Bill, while Bill insisted that any registration refund requests had to go through Kris.   That alone took several days to straighten out.

Once national says they "will take care of it", we do not have an easy way of following up on it.   They do not notify us when they actually do things, and the only way we have of knowing the status is by the people who are due a check.

To my knowledge, there is STILL a refund that has not been taken care of.   Danny Kopec is owed a registration refund for a programming contest team.  Kris Powers emailed me on June 2 that all information was okay and that it would be taken care of.   Danny contacted me in late July to say that he still did not have his refund.  I have been attempting to contact Kris since July 29 with no success.  (NOTE: at the meeting, Danny and Frank may have more recent information than I do).

c)  Other financial issues:

- Rhode Island College took over two months to get us the catering bill, and it had several mistakes.   I STILL await the corrected bill (although we have paid the proper amount).   This could be a problem in the future if RIC wants to claim that we have not paid the bill.

- Communications between Rhode Island College and Apple were problematic as it pertained to Apple providing pizza.  The original plan had been for Apple to be billed directly by RIC.  In the end, RIC billed CCSC and we billed Apple.   Each of these methods has its drawbacks, but I think I prefer the "bill CCSC and we pass along the bill" so that the treasurer knows what's going on.   RIC catering left me in the dark most of the time this year.   However, I can live with it either way.

DISCUSSION POINT:  Do we want to have a set policy on how it is handled for outside vendors to pay for things?

--------------------------------------------

2)  2004 at Union

I was instructed to modify the budget for 2004 at Union to account for the new travel policy.   I also made some changes to reflect recent attendance numbers and current national policies.   The new budget is at:

http://www-2.cs.cmu.edu/~scottm/CCSCNE/Budget2004-Union-Sept2003.xls

The budget is still balanced, with only 7 vendors (2 of them national), plus sponsorships of $1450, plus $600 from Microsoft for the programming contest, which will hopefully come again this year through National.

For the new travel policy, I assumed 10 people at each of the two meetings getting $150.   No money assumed for the conference itself.    Given the past history, I think we’ll be okay with the total amount budgeted.

The registration fees were originally budgeted at $110 per regular attendee and $30 per student.  I did not change those numbers to reflect our higher 2003 rates.

--------------------------------------------

3)  2005 at Providence College

I have given Frank Ford a tentative budget (available at:

http://www-2.cs.cmu.edu/~scottm/CCSCNE/Budget2005-Providence.xls)

He will present at the meeting any modifications that he sees neceesary.   

- We have budgeted $8000 from 2003 profits as income in 2005.

- We budgeted for Travel the same as in 2004.  $3000 total, which allows $150 each for 10 people at each of the two planning meetings.

--------------------------------------------

4)  Today’s meeting:

People who will be wanting to be reimbursed for travel expenses and/or mileage should send their receipts to me at:

Scott McElfresh

Computer Science Department

Carnegie Mellon University

Pittsburgh, PA 15213

I plan to requisition the checks on October 3, so please get me the receipts for reimbursement and mileage amounts by then.     Checks should be expected to arrive approximately October 20.

